SMSBF May 19, 2011 Meeting Minutes

Technical Presentation:

Sustainability Reporting Protocols

Program Implementation & Best Practices
The meeting started with a welcome to participants by Dan Jacobs, and self-introductions by the attendees.  

Dan introduced our key presenter – Michele Buckler, P.E., LEED AP, Senior Environmental Engineer with Fishbeck, Thompson, Carr & Huber, Inc. providing the following bio:

Presenter:  Michele has over 20 years of experience specializing in environmental compliance strategies for global industrial clients. Michele has a Bachelor’s Degree in Environmental Engineering from Michigan Technological University, a Master’s Degree in Civil Engineering from Wayne State University, a Master’s in Business Administration from Michigan State University, and is a P.E. registered in the state of Michigan. Michele received her LEED AP certification in 2009. She currently serves as Secretary of Air & Waste Management Association’s East Michigan Chapter. 

Presentation:

Michele discussed the various sustainability reporting protocols and a case study on how a global manufacturer developed and implemented a sustainability reporting program from the ground up. She identified drivers and pitfalls of these reporting programs along with some best practices to help any business implementing a sustainability program.  

Sustainability is very personable to your organization, and needs to be in the core values. 

What is Sustainability? 
A business commitment to contribute a sustainable economic development by working with employees, their families, and the local community and society at large to improve their quality of life.

Environment – Social – Economic are three factors and key elements of sustainability.  The intersection of these three elements is what maximizes the effort. What it is not – a carbon footprint, a public relations spin, or a one-time effort.

The 10,000 question is why do it? Reasons: 

· Stakeholder requests (customers/investors).

· Industry standards

· Competitive advantage

· Share knowledge

· Builds reputation & trust

· Opportunities to create long-term value.

Why will they care?

· Satisfies demands for transparency

· Customer has green supply chain goals (i.e., Walmart – helps tighten expense cost)

· Investors want to feel good

· Government mandates

· Indicates forward thinking.
When to start?

Earlier is better – no right time, but need management buy-in. Need to develop strategy with allocated/assigned resources. You don’t have to do everything at once – can have a long-term strategy.

How to start?

One bite at a time. Look at reporting protocols, competition, companies that have implemented sustainability, customer needs.  Get buy in!

Environmental departments are a good place to start the process. First thing is doing a Green House Gas (GHG) Inventory (math exercise). What is the footprint of the environment.  What are the properties within your business, and what pollution are you emitting in the environment. Find out how much energy you use.  Need employee engagement and need to think locally. 

Life Cycle Assessment is needed - evaluating process flow.

Protocols and Guidance. Look at what other companies are doing to get ideas (they are published). Lots of good tools (free) on the website. 
World Resources Institute - was the first to come out with protocols and has free tools on their website. 

EPA Climate Leaders – very rigorous process and have 3rd party verification. 

Global Reporting Initiative – most comprehensive. Very flexible and harmonize with other programs. Have multiple levels of reporting . Used as a framework and good starting point.

You have to keep moving forward, can’t just do it once and stop.

Challenges:

· Language – international differences.

· Units of measure – metrics are different across the world.

· Making it a priority – for all departments (HR, manufacturing, etc.) why do they care? 

· Can you do it with existing data – for example, with existing programs that are in place?

· Pride – if someone is not performing at the level needed, can be inter-departmental fighting.

The meeting adjourned at 10:00 a.m.

