SMSBF March 17, 2011 Meeting Minutes

Technical Presentation:

Land Use and Sustainability
The meeting started with a welcome to participants by Dan Jacobs, President of the SMSBF, and self-introductions by the attendees.  Dan started by wishing everyone a Happy St. Patrick’s Day, following with an announcement of the Board and Chairs meeting next Monday for a Strategic Planning Session.  Also mentioned was the new email member list, and if anyone is not receiving emails on meetings, updates, etc.  to please see Paulette to get on this list.

Kate Pepin introduced our key presenter – Andrea Brown of the Michigan Association of Planning (MAP).  

Presenters:  Andrea Brown, Executive Director, of the Michigan Association of Planning (MAP) and co-presenter Chip Smith, Project Manager, from Wade Trip.

Presentation:

Andrea started off the presentation discussing that MAP is a 501c Corporation and their objectives of being advocates of quality community planning. Andrea mentioned a workshop on Sustainable Resilient Communities will be held on May 13. She will send a brochure to Kate to send out to SMSBF membership. 

MAP formed a special Task Force in 2008 to look at large scale developments through review process to make sure all impacts on the environment, economic impacts, etc. were appropriately handled. They look for ways in how to make it easier to get the large developers through the process.

Andrea then introduced and turned over the presentation to Chip Smith, Sr. Level Planner, from Wade Trim.  Chip works with community’s to assist with economic disaster recovery to reinvent places to get back on track. Chip discussed the Michigan Development Impact Study (MI DIS) project. The MI DIS is an initiative that seeks to develop new ways to consider large scale development review projects in Michigan, and recommendations to attract development to the state. The result is coordinated and expedited development reviews, involved affected and impacted stakeholders, and provision of incentives for coordinated planning. The website to find more information is: www.michigandis.com .

The goal is to strive towards better use of our land, and a more efficient, effective process working with land developers. Chip started out reviewing what other States (8 in total) have done compared to current Michigan legislative issues; developed draft recommendations.

Goals have been modified to:

· Attract development to the State.

· Target federal and statement investment.

· Coordinate and expedite development reviews for projects that may have impacts beyond the municipal boundary.

· Involve affected and impacted stakeholders.

· Provide incentives for coordinated planning.

Looking at the case studies from other states, all had a State Act providing structure and requirements/rules related to growth management.  To date, MI has no statewide leadership. Local governments play strong role in planning and development phase.

There is momentum toward regional planning:

· “Commerce Centers” Bill – was introduced but it expired at end of 2010 session. 

· “Next Michigan Development Corporations” Bill - local agreements for planning.  

· HUD/DOT/EPA Interagency partnership for communities and livability principals – Sustainable community grants out there.

· MEDC due diligence cost reimbursement program for project ready sites – brown fields, etc.

Project impacts are not equal and offer regional benefit. Current efforts illustrate we need to make better decisions to target investments.

Recommendations:

Definitions:

Regional Benefit Area (RBA)– area that has the capacity and infrastructure to accommodate significant developments without requiring the installation of, or improvements to, regional transportation systems, water/wastewater/storm water facilities or the loss of environment…

Development Ready – Area defined as development ready by having the infrastructure (transportation, water sewer, electricity, schools, public facilities) in place, or capable of being in place at the time of project completion to provide adequate service for a significant development of regional benefit.

Development of Regional Benefit (DRB) – significant development project that will have positive benefits (job creation, economic growth, tax base) that extends across jurisdictional boundaries. 

Regional Benefit Areas: 14 regional planning agencies will facilitate the process of identifying regional benefit areas. Utilize existing structure, data and resources. SE MI’s would equate to SEMCOG.

Data Collection and Dissemination – Regional planning council initiates and distributes data to locals and permitting agencies:

Identification of Regional Benefit Areas – Regional planning council MPO holds work sessions with locals and permitting agencies.

Public Comment Period – Goal is to read consensus.

Adoption – Regional Planning Council/MPO adopts and recommends inclusion in local plans.

Regional Benefit Area Map (example): Growth areas extending along transportation corridors. Municipal boundary is the edge of the RBA. 

Key points – whole purpose for having RBA is help prioritize how state spends resources and targeting.  State funds for new infrastructure will be targeted to areas designated as RBAs. Maximize infrastructure investments already made in MI and redevelop areas designed for intense/dense developments.

1. Local Governments can “opt out” and indicate they don’t want any RBAs/DRBs. Local master plans must be consistent with RBA Map. Regional Planning Councils can delegate or collaborate with another Regional Council process.

2. Waiver – for a development to qualify for a waiver of RBA requirements and funding restrictions, a facility must create at least 500 permanent full-time positions as defined by the MEDC within 1 year of Certificate of Occupancy. Waiver comes from Governor’s office. 

What is a DRB? 

· DRBs are defined by the “triggers” not land use.

· DRBs will differ based on the context of the development location.

· Examples of developments that may trigger the DRB process include: Airports, Hospitals, Colleges, shopping malls, etc.

DRB Eligibility Criteria: 

· Must be achieved within 1st phase of development and within 1 year of C of O

· Job Creation – 1% increase in RBA

· Residential units – 1% increase in RBA

· Taxable Value – 1% increase in RBA

· Trip Generation – 10% increase – total # of peak hour vehicle trips in RBA

· Population – 3% increase in RBA.

% increase in areas like SE MI but be subsets of DRB rather than whole DRB. 

DRB Review Process (3.5 month process): Use to take almost 8 mos. or more because no planning process upfront.

· Applicant submits concept plan to local agency.

· Coordinated stakeholder review and comment.

· Local review and approval – planning commission reviews/approves concept plan package. Administrative site plan approval.

· Permits issued.

DRB Review key points:

· Deadlines begin when the applicant submits complete information.

· Applicant can request additional time.

· If no action is taken by permitting or local agencies within required time periods, it is assumed approved.

· All DRBs are uses permitted by right within the locally designated zoning districts. Can’t be a manufacturing factory.

Benefits:

· Simplified approval process

· Faster/expedited review process. 

· Coordinated review process.

· Judicious use of limited resources.

Benefits to Local Govts:

· No mandatory – can opt out.

· Encourages regional cooperation and ability to comment on proposed neighboring community..

· Maintains local control and approval authority

· Eligibility for state funds (funds, loans, grants).

Private Sector Benefits:

· Permitting requirements are coordinated with local governments.

· All permitting agencies are involved in process from beginning.

· 100-day approval process.

State Benefits:

· Economical development. 100 day approval process for large projects – competitive advantage for MI.

· State agencies have common development goals – land use leadership council smart growth goals.

· Smarter infrastructure decisions.

· Funding is targeted to areas appropriate for (re)development with regional impact.

Proven technique through Chicago -  became “Green” due to fast/efficient process in place and modified how staff works. 

Action Items:

· Outreach - Pushing legislative changes.

· Pilot Project – MDOT wants to do pilot project, but unsure if group will accept - wants more commitment / dollars. There are regions that are ready to pilot projects. 

· Legislative initiatives and changes. Governor can adopt statewide planning goals. Every local government can follow guidelines. Good timing for this to come up – we have no money and need to have efficient/effective investments back into structure. MI is not competitive vs. other states – innovation is needed to encourage redevelopment across MI with collaboration and sharing of resources.

There would be a positive influence of state government in local sustainability planning efforts suggest that state growth management policies and planning mandates are critical tools for sustainable policies.

The meeting adjourned at 10:00 a.m.

