SMSBF January 20, 2011 Meeting Minutes

Technical Presentation:

Business Drivers Supporting Sustainability

The meeting started with a welcome to participants by Dan Jacobs, president of the SMSBF, and self-introductions by the attendees.  Dan announced we will try and have most of the meetings at UM Dearborn Environmental Center to be consistent and less confusing on the members.
Presenters:  Jennifer Calnen, Project Manager of GZA GeoEnvironmental and Kate Pepin, Dir. of Facilities Planning at UM Dearborn and past president of SMSBF.

Presentation:

Kate started off the presentation discussing the 10 impact categories described in SMSBF’s Business Self Evaluation Tool, and how businesses (large and small) can use the Tool to start their path to sustainability and to define what is a sustainable business. Evaluation metrics:

· Type of business

· Business size

· Operation

· Product to evaluation

· Corporate properties or leased space

· Previous formats of sustainability report.

The need to focus on a global initiative, and set your own goals was emphasized.  Environment and LEED certification is also measures whereas Energy Star is a tool to measure these elements.  Social Responsibility is a target that tends to be overlooked which is a key element of the triple bottom line.

Kate asked for people to go to the website to view and measure their business sustainability. 

Bob Doyle introduced our key presenter – Jennifer Calnen of GZA GeoEnvironmental.  Bob went over the Sustainability Tool used for the meeting topics.  Business Model is the first evaluation metric which GZA GeoEnvironmental will discuss their business model.

Ms. Calnen focused on the business drivers supporting sustainability and provide the business case for incorporating sustainability initiatives into the current business model.

Ms. Calnen Defined “What is Sustainability” and a sustainable business.  We want to bring the environmental issues in the forefront to keep business sustainable for the long run. Need a strategy and plan for sustainable practice. A good case study to review is Furniture companies who were at the forefront to become sustainable. Go to websites to see their model. 

There are various books out there on Sustainability and ISO elements that provide a strong structure for Sustainability.

Sustainability Principles:

· Environmental

· Social

· Financial

Sustainability efforts can be costly and “Financial” is a key element for businesses to be Sustainable. Planning is key! Need to work with vendors at the beginning of process to keep costs down.  Dow Jones did a study showing Financial benefits are seen in all markets for sustainable business and have out- performed the old business models.

Social Benefits – improves community relationships.  Keeping the community informed and part of the process provides unity and work together in practice. The community embraces the process of the business knowing their concerns are being addressed.

Environmental Benefits – improves corporate image, reduces legal and regulatory risk, and encourages long-term planning.

Need to take all 3 elements and work together equally to get full Sustainability. Using all elements provide financial savings and positive environmental impact producing public satisfaction.

Sustainability is very fluid and dynamic.  The buzz word now is “Triple Top Line” vs. “Triple Bottom Line.” Need to stay in the loop and evaluate as you go and keep it going. Sustainable business practices need to start from the CEO down. 

Sustainability Benefits:  Implementing sustainability initiatives enhances corporate reputation, improves business innovation, and can create a competitive advantage for businesses.

The meeting adjourned at 10:00 a.m.

